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Executive summary  
This report provides an overview of the content of the Better Care 

Fund (BCF) plan for 2022-23. 

The BCF is a key delivery vehicle in providing person centred 

integrated care with health, social care, housing and other public 

services, which is fundamental to having a strong and sustainable 
health and care system. 

National planning guidance was released in July 2022 advising that 
plans need to be completed and submitted for national assurance 

by NHS England by 26th September 2022. The plan needs to be 
jointly agreed and signed off by the Health and Wellbeing Board as 

one of the planning requirements and so the draft planning 

document has been submitted to meet the deadline but is pending 
Board approval. 

This will again be a year of minimal change to BCF plans with more 
significant changes expected next year with a greater period of 

planning lead in time. 

Recommendations It is RECOMMENDED that:  

 The Health and Wellbeing Board approve the Better Care Fund 
Plan for 22/23 taking into account the investment and delivery 
plans as outlined in this report 

Reason for 
recommendations 

This iteration of the BCF sees limited changes from last year and a 
continuation of plans and services which are already in place. 
Board approval is a planning requirement of the BCF.  

  



Portfolio Holder(s):  Cllr Karen Rampton, Portfolio Holder People and Homes 

Corporate Director  Phil Hornsby, Director of Commissioning for People 

Report Authors Kate Calvert, NHS Dorset, Deputy Director Primary & Community 
Care, Commissioning Directorate 

Peter Courage, BCP Council, Head of Transformation & 
Integration, Adult Social Care Commissioning 

Jo O’Connell, BCP Council, Director Adult Social Care 
Commissioning (Interim) 

Wards  All  

Classification  For Decision 
Ti t l e:   

Background 

1. This report is a covering document for the content of the Better Care Fund Plan 
(BCF) for 2022-23 including the schemes, priorities, governance, metrics and 
spending for the year. This year’s submission is made up of three key documents . 
The three templates were provided by NHS England and completed by officers in 
BCP Council and NHS Dorset. The documents are as follows; 

 A ‘Narrative Plan’ which describes the work that will take place under the 
BCF. This is attached as Appendix 1. 

 A ‘Planning Template’ which describes the financial breakdown of how the 
BCF will be spent. This is attached as Appendix 2 

 A ‘Capacity and Demand’ template which, new for this year, sets out 
anticipated demand for the year ahead. Authorisation of this year’s BCF ‘bid’ 
is not contingent upon this document however, for reference, it is included as 
Appendix 3. 

2. Since 2013 the Better Care Fund (BCF) has been a programme spanning both the 
NHS and local government which seeks to join-up health and care services, so that 
people can manage their own health and wellbeing and live independently in their 
communities for as long as possible.  

3. The majority of the pooled resources for the Better Care Fund come from existing 
activity within the health and social care system such as Disabled Facilities Grants 
used for aids and adaptations, and additional contributions from Local Authority or 
NHS budgets. Also, extra short-term grants from central government have been paid 
directly to local authorities such as the Improved Better Care Fund which is used for 
meeting adult social care needs, reducing pressures on the NHS and ensuring that 
the social care provider market is supported.  



4. In addition, the BCF is funded by a NHS Dorset minimum contribution. An uplift to 
this contribution must be applied to meet one of the imposed conditions for meeting 
the national assurance process.  

The Better Care Fund Plan 2022-23 

5. There are a number of key conditions which the plans for the BCF have to meet, this 
year these are: 

 The Plans are jointly agreed 

 The NHS contribution to adult social care to be maintained in line with the 
uplift to NHS minimum contribution 

 Agreement to invest in NHS-commissioned out-of-hospital services 

 Implementing the BCF Policy Objectives; (Enabling people to stay well, safe 
and independent at home for longer and provide the right care in the right 
place at the right time) 

6. In order to meet these key conditions there are a number of specific ‘schemes’ 
whereby collaborative work between; NHS Dorset, BCP Council, local providers and 
the voluntary and community sector, aim to meet the objectives and principles of the 
BCF. 

 Maintaining Independence 

 Early Supported Hospital Discharge 

 Integrated Health and Social Care Locality Teams 

 Strong & Sustainable Care Markets 

 Carers 

 Moving on from Hospital Living 

7. Further details of the activity under each of the individual schemes can be found in 
the narrative template provided at Appendix 1. 

Summary of financial implications 

8. The non-recurrent nature of funding solutions in 22/23 and the challenges to the 
sustainability of funding for both NHS Dorset and Local Authorities in Dorset means 
that managing the BCF budget creates risks for both.  

9. This plan provides a very granular breakdown of the spending by scheme type, 
source of funding and expenditure (See Appendix 2). A high-level view of this is 
detailed in the table below: 

 

 

 

 

 

 



Scheme Description   

NHS Dorset   BCP (Bournemouth 
Christchurch and 

Poole) Council 
contribution   

Total   
contribution    

    £000   £000   £000   

Maintaining Independence   8,384 13,892 22,276 

Early Supported Hospital Discharge   6,082 3,065 9,147 

Carers   1,233 0 1,233 

Moving on From Hospital Living   7,428 2,182 9,610 

Integrated Health & Social Care 

Locality Teams   
22,027 0 22,027 

Total   45,154 19,139 64,293 

Summary of legal implications 

10. New Section 75 agreements, (in accordance with the 2006 National Health Service 
Act), will be put in place by 31st December 2022 as prescribed in the planning 
guidance for each of the pooled budget components in the fund. 

Summary of public health implications 

11. The BCF is a key delivery vehicle in providing person centred integrated care with 
health, social care, housing and other public services, which is fundamental to 
having a strong and sustainable health and care system. 

Summary of equality implications 

12. An Equalities Impact Assessment was undertaken for last year’s (21-22) submission 
and there are minimal changes this year. Additional EIAs will be undertaken if there 
are any proposed future changes to policy of service delivery.  

Background papers 

None 

Appendices   

Appendix 1: BCF Narrative Plan 
Appendix 2: BCF Planning Template  
Appendix 3: BCF Capacity and Demand Template  


